








Institute at the Golden Gate
Partnerships, Programs, Global Reach



Institute at the Golden Gate
Connect. Inspire. Collaborate. Act.



Institute at the Golden Gate
SFirst Signature Program Turning the Tide

April 2-3, 2008p ,
Over 450 Attendees
International Press
Convening of National 
and International 
Significance
Met $300,000 budget 
for the event; over half 
of this was fundraised 
dollarsdollars



Institute at the Golden Gate
Results to date

Over 30 programsOver 30 programs 
held since May 2008

Almost 3,000 lodgeAlmost 3,000 lodge 
rooms booked for 
“environmental” 
meetingsmeetings

Economic value: over 
$1 million

Leveraged on-line 
dissemination

Almost $1million 
raised in last year



Institute at the Golden Gate
Key Success Factors

• Sense of humorSense of humor

• Concrete suggestions – strategic but easy to implement

• Rapid testing of strategic vision

• Coordinated actions based on a solid understanding of our 
competitive advantage and position within the field

• Understanding of our core organizational assets



Dream Serve Act – Giving Our AllDream, Serve, Act Giving Our All




