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ÁPractice Areas

ÁStrategy

ÁLeadership

ÁStrategic Restructuring

ÁConsulting Services

ÁTrainings and Workshops

ÁResearch Initiatives

About Us
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Welcome

Todayôs Session 

ÁGetting Acquainted

ÁBrief Strategic Restructuring Overview

ÁLimitations of Traditional Strategic Planning

ÁThe Real-Time Strategic Planning Cycle and  

Step-by-Step Process in Consideration of 

Strategic Restructuring 

ÁTable Discussions

ÁConclusion/Q&A 
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What is Strategic Restructuring?

ÁContinuum of partnership options for nonprofits

ÁUse of partnerships to more effectively achieve an 

organizationôs mission

ÁDifferent from collaboration: Change in the locus 

of control

ÁValuable tool for managers and consultants
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Greater Autonomy Greater Integration
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Joint  Venture

Administrative Consolidation

Joint Programming

Contract or MOU Change in Corporate Structure

The Partnership Matrix
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See handout



The Strategic Restructuring 

Process

ResolutionAssessment AgreementNegotiation

ÅLegal 
Resolution

ÅIntegration

Implementation

6



The Strategy Bear Sleeps
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Do you see nonprofit 

strategic plans regularly 

falling into hibernation?

A casualty of a traditional 

approaché



Limitations of Traditional Planning

Traditional Strategic Planning

Planning Planning

Year 1 Year 2 Year 3 Year 4

Implementing



The End Result
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vs. Todayõs Rapid-Response World

Real-Time Strategic Planning

Year 1 Year 2 Year 3 Year 4

Thinking

Acting



Achieve Balance
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