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About Us

A Practice Areas
A Strategy
A Leadership
A Strategic Restructuring

A Consulting Services
A Trainings and Workshops

A Research Initiatives
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Welcome

Todayodos Session

Getting Acquainted
Brief Strategic Restructuring Overview
Limitations of Traditional Strategic Planning

The Real-Time Strategic Planning Cycle and
Step-by-Step Process in Consideration of
Strategic Restructuring

Table Discussions
Conclusion/Q&A



What Is Strategic Restructuring?
_
A Continuum of partnership options for nonprofits

A Use of partnerships to more effectively achieve an
organi zati on0s mi ssi on

A Different from collaboration: Change in the locus
of control

A Valuable tool for managers and consultants
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The Partnership Matrix

See handout

Management
Services
Organization

Administration

Administrative Consolidation \
» Contracting for services
» Exchanging services
» Sharing services

* Information
sharing

* Program
coordination

« Joint planning

Collaboration \

Joint Programming Corporation
« Single focus or program
« Multi-focus or program

* Integrated system

Joint Venture

|
|
|
|
|
|
|
|
: | Parent /Subsidiary \ ( Corporate Merger )
|
|
|
|
|
|
|
|

Greater Autonomy Greater Integration

Contract or MOU === Change in Corporate Structure
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The Strategic Restructuring

Process
TS

Assessment Negotiation Implementation




The Strategy Bear Sleeps

Do you see nonprofit
strategic plans regularly
falling into hibernation?

A casualty of a traditional
approacheée




Limitations of Traditional Planning

_
Traditional Strategic Planning

Planning Planning

Implementing
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The End Result
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Real-Time Strategic Planning

Thinking
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Achieve Balance
JEE e

11



