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Agenda
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ÁOpening and Introductions

Á Trends, Examples, and Key Competencies

ÁStretch break ïwith a task!

ÁPanelist Perspectives

ÁSmall Group Discussion

ÁAction Planning

ÁClosing





We are all futurists now. . .

ñFor the nonprofit sector to survive and thrive, everyone ïnonprofits, 

funders and capacity builders alike ïmust become futurists. 

This does not mean predicting the future (an impossible task if ever 

there was one) but instead means being attuned to rapid and continual 

shifts in the environment; continually evaluating and interpreting how 

organizations can best adapt; and experimenting with new responses 

and approaches.ò
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Five Trends Converge
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Demographic Shifts 

Redefine Participation



Demographic Shifts

ò[Working 

across 

generations] is 

about changing 

how jobs are 

done. How is 

having a more 

intergenerational 

workplace going 

to change how 

you work? How 

will it change the 

structure of 

organizations?ó

--Frances Kunreuther

Á Younger generations bring new 

values and expectations around work, 

activism and the use of technology

Á By 2042 the U.S. will be a minority-

majority society

Á New leadership is shared leadership
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TFAôs Leadership Development System taps into the needs and values of 

younger generation workers, and helps develop new leaders. 

Case Study
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Technological 

Advances 

Abound



Technological Advances

òThe 

important 

questions 

arenõt about 

whether these 

tools will 

spread, or re-

shape 

society, but 

rather how 

they will do 

so.ó  

--Clay Shirky, Here 

Comes Everybody

ÁWireless access

ÁEvolving use of mobile phones

ÁMonitoring tools, blogs, podcasting, 

photo and video sharing, 

crowdsourcing, micro media 

(Twitter), social networks, 

fundraising widgets and appsé
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Source: http://web2.socialcomputingjournal.com/all_we_got_was_web_10_when_tim_bernerslee_actually_gave_us_w.htm 



Networks Enable 

Work to be 

Organized 

in New Ways



Networks

ñIt is now just 

as easy to 

learn from and 

collaborate 

with an 

individual 

located across 

the globe as 

with the 

nonprofit 

across 

townéò

--Convergence

ÁOrganizations and individuals

ÁUnlimited geographic reach

ÁFormed and disassembled as needed

ÁFormal organizations are no longer the 

only way to get things done

ÁBranding of issues over organizations
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Using Second Lifeôs collaborative design platform to build, test and launch 

new exhibition content

Case Study
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A participatory system to select, fund, manage, monitor, and share grassroots 

water and sanitation projects worldwide 

Case Study
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http://peerwater.org/


Interest in 

Civic Engagement 

and Volunteerism 

is Rising


