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What Is Strategic Restructuring?
_

A Continuum of partnership options available to nonprofits

A Use of partnerships to more effectively achieve an
organi zati ono06s mi ssi on

A Different from collaboration: Change in the locus of control

A Strategy for Sustainability
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Why Do Nonprofits

ConsiderStrategic Restructuring?
_

A Pursue New Opportunities
A Build Capacity

A Greater Client Impact ;

A Greater Access to Funding

Alncrease Efficiency and Reduce Costs
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Current Trends In

Strategic Restructuring
L —————
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A Shared Facilities

A Joint Programming

A Shared Data and Client Intake
A Joint Fundraisers

A Joint Advocacy

A Shared Staff
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Research on Collaboration and Strategic

Restructuring
—

Strateqic Solutions €

a Piann Asscoal

Landmark Study of 192 respondents from the nonprofit sector

AStrategic Restructuring: Findings from a
Nonprofit Social Service and Cultural Organizations in the United States
Kohm, La Piana, and Gowdy, June 2000

http://lapiana.org/Research-Publications/Initiatives/Strategic-Solutions.html

’} the collaboration prize

644 nominations
Statistical analysis
Searchable database of 173 nominations (in development)

2008 Data

http://www.thecollaborationprize.org/
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The Partnership Matrix

Management
Services
Organization

Administration

Administrative Consolidation \

» Contracting for services
» Exchanging services
» Sharing services

|
|
|
|
|
|
|
|

« Information | | Parent /Subsidiary \ ( Corporate Merger \
sharing |
. Progrgm ' |
coordination |
|
|
|
|
|
|

« Joint planning

Collaboration \

Joint Programming Corporation
» Single focus or program
* Multi-focus or program

« Integrated syst i
ntegrated system Joint Venture

Greater Autonomy Greater Integration

Contract or MOU === Change in Corporate Structure
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Chattanooga Museums Administrative Consolidation
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- Understanding Your Options

Readiness Self-Assessment
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Readiness SelAssessment

_
What are your organi zat.
A Motivators

A Desired outcomes
A Critical issues

AOrgani zati ona
fl agso

A Financial considerations

AMajor Gaps
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- ldentifying Potential Partners

Organizational Matches

Competition and the Market

Joining Forces for Greater Impact

Partner Assessment

Strategies for Approaching Potential Partners
Other Success Factors
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ldentifying Organizational Matches
S

Organi zations with the similar:.|
AMission and vision
AConstituents served
ATypes of programs
AFunding sources

AStrengths and Weaknesses
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Competition and The Market

Which organizations are most related to you?
Offer same/similar programs and services
Have geographic or nconsumer o
Seek funding from the same sources
Compete for media attention, staff, or board members

My organization

Organization
B

Organization
A
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Joining Forces for Greater Impact
_

Whi ch organizations can hel p vy«

AProvide skills and expertise to increase your
operating capacity

AProvide complementary services needed by
your clients

AAllow you to seize on major opportunities
A Give you access to additional resources
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Potential Partner Assessment

ALevel of trust

APast experiences

AfiUsabl ed ski

A Cautions and Challenges

AMission and program compatibility
and complementarities

AFinancial condition
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Relationship and Shared Approach
_

ATrust

AMutual Respect
AShared Purpose
AWorking Relationship
A Skills Match
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Other Success Factors
1

A Mission focus
A Flexibility in pursuing mission
A Not in an immediate crisis

AA lack of divisiveness within the
nonprofit

ACIarity regarding desired outcomes

A Positive relations with potential
partners
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- Negotiations Process

The Overall Process

Reaching a Partnership Agreement
Negotiations Committee Structure
Issues to be Negotiated
Implementation
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The Strategic Restructuring Process
S

AlLegal
Resolution

Assessment Resolution Negotiation Agreement Implementation

Alntegration
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