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Why Strategy?

What is Strategy? Key Principles

Real-Time Strategic Planning Process

Applying Strategic Thinking Moving Forward

Q&A
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About Us

Á Practice Areas

Á Strategy

Á Leadership

Á Strategic Restructuring

Á Consulting Services

Á Trainings and 

Workshops

Á Research Initiatives
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History of Real-Time Strategic Planning
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Why You Need To Think Strategically
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Why You Need To Think Strategically
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The end result of 

traditional strategic 

planning é



vs.  the end result of strategy.



A coordinated set of actions designed to 

create and sustain a competitive advantage 

in achieving a nonprofitôs mission.

What is Strategy?
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The Strategy Pyramid

Organizational

Programmatic

Operational
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Principles for Building Strategy
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Strategy Í Planning


