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Welcome

ÁThe Economic Context

ÁOverview of Strategic Restructuring

ÁStrategic Planning Considerations

ÁThe Strategic Restructuring Process

ÁIssues to be Determined in Negotiations

ÁDue Diligence and Financial Analysis

ÁImplementation Options for Corporate Structure

ÁIntegration Best Practices 

ÁFunders Involvement

ÁQ & A
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ÁPractice Areas

ÁStrategy

ÁLeadership

ÁStrategic Restructuring

ÁConsulting Services

ÁTrainings and Workshops

ÁResearch Initiatives

About Us
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Thoughts on Todayõs Economic Climate

ñAt Least 100,000 nonprofits nationwide will be forced to close their doors in the 

next two years.ò

Paul Light
Professor of Public Service, New York University

ñThe current economic crisis is extraordinary in its magnitude and threat to the 

services that nonprofits provide for our communities.ò

Glen OôGilvie
CEO, Center for Nonprofit Advancement

ñThis is a time for nonprofits to think about ways to work together, improve 

efficiency, and stretch the dollar. Itôs time to think about shared back office, 

shared marketing and PR, and consolidations. Better to work together than to 

limp alongéwe will have a stronger nonprofit sector when itôs all over.ò 

Alice Rivlin
Senior Fellow and Director, Greater Washington Research at Brookings
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What is Strategic Restructuring?

ÁContinuum of strategic restructuring options available to 

nonprofits

ÁUse of options to more effectively achieve an 

organizationôs mission

ÁChange in the locus of control

ÁValuable tool for nonprofits
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The Partnership Matrix
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Collaboration
ÅInformation 

sharing

ÅProgram 

coordination

ÅJoint planning

ÅContracting for services

ÅExchanging services

ÅSharing services

ÅSingle focus or program

ÅMulti-focus or program

ÅIntegrated system

Greater Autonomy Greater Integration

Corporate Merger
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Data on Collaboration and Strategic 
Restructuring
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Landmark Study of 192 respondents from the nonprofit sector

ñStrategic Restructuring: Findings from a Study of Integrations and 

Alliances Among Nonprofit Social Service and Cultural Organizations in the 

United States Kohm, La Piana, and Gowdy, June 2000

644 nominations 

Statistical analysis

Searchable database of 173 nominations (in development)

2000 Data

2008 Data
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Strategic Restructuring 
by Field                                              2000 Data 
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73%

18%
9%

Human Services

Arts & Culture

Other

* Strategic Restructuring: Findings from a Study of Integrations and Alliances 

Among Nonprofit Social Service and Cultural Organizations in the United States

Kohm, La Piana, and Gowdy, June 2000
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Collaboration and Strategic 
Restructuring by Field            2008 Data      
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Anti Poverty & Social Welfare

Arts and Culture

Children & Youth

Civil Rights & Social Justice

Community Development & 
Housing

Diversity & Human Rights 

Education & Lifelong Learning

Environment & Natural Resources

Families & Elders

Health & Mental Health

Philanthropy & Civic Engagement

Technology & Communications

7%

10%

9%

7%

12%

5%
4%

25%

7%

4%
6% 4%

173 nonprofit collaborations, alliances and mergers 
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Why Do Nonprofits Consider 
Strategic Restructuring?          2000 Data
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0.%

10.%
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80.%

90.%

30%

47%

60%

Internal decision to 

increase efficiency / 

efficacy

Response to increased 

funding competition 

Decrease overhead 

expenses

Pressure from Fundern = 192
*Strategic Restructuring: Findings from a Study of Integrations and 

Alliances Among Nonprofit Social Service and Cultural Organizations in 

the United States

Kohm, La Piana, and Gowdy, June 2000

83%
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Why Do Nonprofits Consider 
Collaboration                               2008 Data

86% 85% 83% 82% 82%
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100%

Improve quality of 
services/programs

Maximize financial 
resources

Expand range of 
services/programs

Serve more 
clients/audiences

Improve program 
outcomes

Factors that best describe why this collaboration was formed *

n = 644   *2009 Collaboration Prize database, the Lodestar Foundation
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Why Do Nonprofits Consider 
Collaboration, cont. 2008 Data

75%

65%

36%

10%

29%
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Reach new 
clients/audiences

Archieve 
administrative 

efficiencies 

Response to 
funder 

interest/advice

Response to 
parent 

organization 
request

Other

Factors that best describe why this collaboration was formed *

n = 644   *2009 Collaboration Prize database, the Lodestar Foundation
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Critical Success Factors

Alliance and Integration Study

ÁStaff / board member championed the alliance (80%)

ÁPositive past experiences with collaboration (74%)

ÁBoard support / encouragement (73%)

ÁOrganization risk-taking / growth orientation (70%)

ÁPositive board-executive relations (64%)

Our Experience

ÁMission Focus

ÁClarity regarding desired outcomes

ÁPositive relations with potential partners

Source: Strategic Restructuring study; Kohm, et al.
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ÁEconomics 

ÁOpportunities

ÁLeadership challenges 

ÁA tired board

ÁTo better serve the community

ÁReasons specific to each nonprofit

14

Reasons Why Nonprofits  
Consider Strategic Restructuring
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Roadblocks to Strategic Restructuring

ÁAutonomy concerns

ÁLack of trust

ÁSelf-interest

ÁOrganizational culture
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What is Strategy?

A coordinated set of actionsdesigned to create

competitive advantage

mission.

and sustain a

a nonprofitôsin achieving
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Limitations of Traditional Planning

Traditional Strategic Planning

Planning Planning

Year 1 Year 2 Year 3 Year 4

Implementing
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vs. Todayõs Rapid-Response World

Real-Time Strategic Planning

Year 1 Year 2 Year 3 Year 4

Thinking

Acting
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The Real-Time Strategy Pyramid

Organizational

Programmatic

Operational
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Ask yourselfé

ÁWhat are the big questions facing your organization right 

now?

ÁWhat would you do if someone approached your 

organization with a proposal to explore a merger or a 

joint programming opportunity?

ÁWhat would you do if you faced a sudden cut in funds?

ÁIf a new competitor emerged, would that organization be 

able to take away any of your clients, funders, or staff?

20



© 2009 La Piana Consulting

Using Real-Time Strategic Planning

ÁRespond to opportunities

ÁAddress changes in the external environment (current 

economic downturn)

ÁRevisit and confirm your current strategies

ÁAddress competitive threats / collaborative opportunities

ÁDesign new strategies ïincluding potential partnerships
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The Real-Time Strategic Planning Cycle

A 
Business 

Model

B 
Market 

Awareness

C 
Competitive
Advantage

D 
Strategy 
Screen

E 
Big 

Questions

F
Develop &

Test Potential 
Strategies

G 
Implementation


