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ÁStrong organizations 

are weakened

ÁWeak organizations 

face extinction

ÁThe next 18 months
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Difficult Times
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Difficult Discussions 

ÁThe organization is 

facing financial crisis:

ÁLayoffs

ÁProgram elimination

ÁMerger

ÁClosing down
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See No Evil . . . 

Barriers to the Discussion:

ÁBeing nice vs. being helpful

ÁDenial: the clientôs and our own

ÁThe CEO: ñMy job is at riskò

ÁItôs very personal (to us too)
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The Role of the Capacity-Builder

What we bring:

ÁCredibility

ÁHonesty

ÁExperience

ÁA relationship

ÁCompassion

ÁPractical Tools
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Reality-Based Decision-Making
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Listen, 
vent, 
emote, 
then 
move on

Use data 
whenever 
possible

Consultant 
as the voice 
of reality

Action is 
needed

Help with board, 
staff, client 
communications 
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The Only Thing We Have to Fear is. . .
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Defeatism  Vs. Boldness and Risk-Tasking
Different Leaders Respond Differently
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Hopefulness

ÁA new kind of 

leadership is needed

ÁGrace under fire

ÁThere are still 

opportunities to seize
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Our Core Value in Times of Crisis

Relationship

Skills

Objectivity

Best 
Outcome
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Managing Ourselves
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ÁBring our best selves to 

difficult situations

ÁRemain both helpful and 

compassionate 

ÁManage stress-induced 

conflicts

ÁKeep our own sanity 

through it all
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You try to save the organization yourself

You confuse your worries with your clientôs

You experience your clientôs panic

You start to work pro bono

Red Flags




