Recession Consulting:
Engaging Clients in Difficult Discussior
about Difficult Times

Alliance for Nonprofit Management Annual Conference
Palm Springs, California
July 17, 2009

with

David La Piana
President

La Pland

CONSULTINSG

590(HollisStreet, Suite®™N  Emerydh8460&" www.lapiana.org



Difficult Times

AStrong organizations
are weakened

AWeak organizations
face extinction

AThe next 18 months
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Difficult Discussions

AThe organization is
facing financial crisis:
/. Layoffs
/. Program elimination
/A Merger
/. Closing down
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Barriers to the Discussion:

ABeing nice vs. being helpful
ADeni al : the clie
AThe CEO: fAMy job
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The Role of the CapaciBuilder

What we bring:

Credibility
Honesty
Experience

A relationship
Compassion
Practical Tools
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RealityBased DecisiofMaking
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The Only Thing We Have to Fear is. .
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Defeatism Vs. Boldness and Risksking

Different Leaders Respond Differently
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Hopefulness

AA new kind of
leadership is needed

AGrace under fire

AThere are still
opportunities to seize
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Our Core Valua Timesof Crisis

Relationship
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Objectivity
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ABring our best selves to
difficult situations

ARemain both helpful and
compassionate

AManage stress-induced
conflicts

AKeep our own sanity
through it all

JJJJJJJJ

11

© 2009 La Piana Consulting



Red Flags

You try to save the organization yourself
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You start to work pro bono







