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Economic pressure drives interest 

in nonprofit mergers.
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Are there too many 

nonprofits?



Roll Call

Ã 1.4M total

Ã 170,000 Ó $100K

Ã 55,000 Ó$1M

Ã 30M Total

Ã 6.7M Ó $100K

Ã 1.4M Ó $1M

Nonprofit Sector Corporate Sector

Source: National Center for Charitable Statistics, 2005.
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Nonprofit Financial Crisis

Ã Lemon Socialism

Ã Market Failure

Ã Third Party Payers



Are nonprofits too 

small?



Are nonprofits too 

inefficient?



Partnering Strategies: 2 Examples

Ã Last minute, save 

partner from failing

Ã Upstream, looking 

for opportunities

CompassPoint Merger Nexus Partnerships



Merger: an illusion 

of cost-savings.



Nonprofits seeking 

cost-savings should 

also consider 

administrative 

consolidations.



Remember the spectrum of nonprofit partnerships.

Collaboration
ÅInformation 

sharing

ÅProgram 

coordination

ÅJoint planning

ÅContracting for services

ÅExchanging services

ÅSharing services

ÅSingle focus or program

ÅMulti-focus or program

ÅIntegrated system

Greater Autonomy Greater Integration
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