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Welcome

A The Economic Context

A Overview of Strategic Restructuring

A Strategic Planning Considerations

A The Strategic Restructuring Process

A Issues to be Determined in Negotiations

A Due Diligence and Financial Analysis
A Implementation Options for Corporate Structure
A Integration Best Practices

A Funders Involvement
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About Us

APractice Areas
A Strategy
A Leadership

A Strategic Restructuring

AConsulting Services
ATrainings and Workshops

AResearch Initiatives
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Thoughts on Today

nAt Least 100,000 nonprofits nationwid
next two years. o
Paul Light

Professor of Public Service, New York University
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CEO, Center for Nonprofit Advancement

NThe current economic ¢C
services that nonprofidt

AThis iIis a time for nonprofits to thin

efficiency, and stretch the doll ar. | t

shared marketing and PR, and consolidations. Better to work together than to

| i mp al ongéwe will have a stronger non
Alice Rivlin

Senior Fellow and Director, Greater Washington Research at Brookings
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What Is Strategic Restructuring?

AContinuum of partnership options available to nonprofits

AUse of partnerships to more effectively achieve an
organi zationos mission

ADifferent from collaboration: Change in the locus of control

AValuable tool for nonprofit managers and consultants
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The Partnership Matrix

Administration

. —————

Collaboration

Alnformation
sharing

AProgram
coordination

A Joint planning

Greater Autonomy
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Administrative Consolidation

A Contracting for services
A Exchanging services
A Sharing services

Joint Programming
ASingle focus or program
AMulti-focus or program
Alntegrated system

Management
Services
Organization

e — e —

Parent /Subsidiary
Corporation

Corporate Merger

Joint Venture

Greater Integration
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Data on Collaboration and Strateg!

Restructuring

ic Solutions €8 2000 Data

& Praject of La Piana Assccates

alrareg

Landmark Study of 192 respondents from the nonprofit sector

AStrategic Restructuring: Findings from a
Alliances Among Nonprofit Social Service and Cultural Organizations in the
United States Kohm, La Piana, and Gowdy, June 2000

{} the collaboration prize 2008 Data

644 nominations

Statistical analysis
Searchable database of 173 nominations (in development)

L fiana
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Why Do Nonprofits Consider

Strategic Restructuring? 2000 D

20% T Internal decision to
80.% Increase efficiency /
20.% efficacy
60.% 00

. Response to increast
50.% 0% funding competition
40.%

30%

30.%
. Decrease overhead

w expenses
10.%

0.%
*Strategic Restructuring: Findings from a Study of Integrations and a
n=192 Alliances Among Nonprofit Social Service and Cultural Organizations in P reSS u re fro m F u n d =
the United States
Kohm, La Piana, and Gowdy, June 2000
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Why Do Nonprofits Consider

Collaboration 2008
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Factors that best describe why this collaboration was formed *

; I | | |
Improve quality of Maximize financial Expand range of Serve more Improve program
services/programs resources services/programs clients/audiences outcomes
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Why Do Nonprofits Consider

Collaborationcont. 2008 Data

Factors that best describe why this collaboration was formed *

100%

90%
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40% -

29%
30% -
20% -
10%
10% -
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Reach new Archieve Response to Response to Other
clients/audiences administrative funder parent
efficiencies interest/advice organization
request
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Critical Success Factors

Alliance and Integration Study

AStaff / board member championed the alliance (80%)
APositive past experiences with collaboration (74%)
ABoard support / encouragement (73%)
AOrganization risk-taking / growth orientation (70%)
APositive board-executive relations (64%)

Our Experience

AMission Focus

AClarity regarding desired outcomes
APositive relations with potential partners

Source: Strategic Restructuring study; Kohm, et al.
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The Strategy Pyramid

La Piani
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Is Your Strategy Working ?

AYou should consider a new strategy when:
AYour current strategy isnbo

/. Environmental trends (political, policy, demographic,
regulatory) are affecting you

/A Your business model is threatened
/. New opportunities emerge
/. You have new competitors

La Piand
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Competition and The Market

AWhich organizations are most related to you?
/. Offer same/similar programs and services
/A Have geographic or ficonsumero ov
/. Seek funding from the same sources
/. Compete for media attention, staff, or board members
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Defining Competitive Advantage

Your ability to produce P :
social value using a s T
unigue asset,
outstanding execution,
or both.
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The Strategic Restructuring Process

Assessment Negotiation Implementation
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Readiness Assessment

ASelf-
Assessment

APartner
Assessment
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The Negotiations Process

0 0 0 0

@
AT |
Corporation A

Board of Directors

O 0000
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Corporation B

Process Steps

Board of Directors

Negotiations

Committee

\ Identify Issues ||

Due Diligence Process

- -

Negotiate all issues
Record agreements
Communicate progress to
constituents
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Determine potential problems
Disclose information
Analy ze
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Corporation A

Board of Directors

Decision

O 0 00 0
N T T

Corporation B

Board of Directors

Integration

Joint Legal Counsel
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Issues to be Negotiated

In a Merger

AGovernance

AFinancial
AHuman resources
ACapital

AProgrammatic

ACommunications
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Due Diligence

Documents to review:
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A Organizational
ATax

Alnsurance
APersonnel

A Financial / funding
A Capital / real estate

A Others?
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