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Economic pressure drives interest 
in nonprofit mergers.

Are there too many 
nonprofits?
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Roll Call

1.4M total
170,000 ≥ $100K
55,000 ≥$1M

30M Total
6.7M ≥ $100K
1.4M ≥ $1M

Nonprofit Sector Corporate Sector

55,000 $1M 1.4M  $1M

Source: National Center for Charitable Statistics, 2005.
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Nonprofit Financial Crisis

Lemon Socialism
Market Failure
Third Party Payers

Are nonprofits too 
small?
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Are nonprofits too 
inefficient?

Partnering Strategies: 2 Examples

Last minute, save 
partner from failing

Upstream, looking 
for opportunities

CompassPoint Merger Nexus Partnerships

Merger: an illusion 
of cost-savings.
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Nonprofits seeking 
cost-savings should 

also consider also consider 
administrative 
consolidations.

Collaboration
• Information 

sharing
• Program 

coordination
• Joint planning

• Contracting for services
• Exchanging services
• Sharing services

• Single focus or program
• Multi-focus or program
• Integrated system

Corporate Merger
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Administrative Consolidation

Joint Programming

Remember the spectrum of nonprofit partnerships.

Greater Autonomy Greater Integration

Pr
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Contract or MOU Change in Corporate Structure
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The Partnership Matrix  

 

• No permanent organizational commitment 
• Decision-making power remains w/ 

individual organizations 

• Involves a commitment for the future 
• Decision-making power is shared or transferred 
• Is agreement-driven 

• Involves changes to corporate control 
and/or structure, including creation and/or 
dissolution of one or more organizations 
 

Collaboration Strategic Alliance Corporate Integration 

Strategic Restructuring 

Contract or MOU Change in Corporate Structure 
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Mission comes first. 
Finances followFinances follow.

Partnerships 
require a blending require a blending 

of cultures.

1.Advertise support for 
collaboration.

2.Resist rescuing failing 
nonprofits.

3.Provide support quickly.
Top Five Funder 

Actions that Support pp q y

4.Fund a “golden parachute” 
for departing executives.

5.Model collaboration, don’t 
just preach it.  

Actions that Support 
More Mergers
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1.Know your market position.

2.Know what assets you do 
and don’t bring.

3.Know what you are looking 
for from a partnership.

Top Five Nonprofit 
Actions that Support p p

4.Be flexible in how you get it.

5.Negotiate to strengthen the 
mission.

Actions that Support 
Better Mergers
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