
1



Start with a clear strategy

Presenter Notes
Presentation Notes
We think about strategy as a coordinated set of actions designed to create and sustain a competitive advantage in achieving a nonprofit’s mission. Your competitive advantage, which can also be called your differentiating strength is the thing that makes you different and good in a unique way.

Your organization should have a strategy in place. Even better, you should be well-versed in what is included in that strategy, how it came to be, and the extent to which you are making progress in achieving your strategic priorities. Nonprofits with a strong organizational strategy are able to make strategically informed decisions – such as knowing what to say yes or no to in order to stay focused on their north star goals.

Questions you can ask yourself to verify if your strategy is viable include:
-Do you have a clear spot on the horizon that tells you where you want to get to?
-What are the trends impacting what you do — or need to do?
-Have you assessed if current short-term activities and objectives are adaptive to new information or circumstances?
-How are those short-term changes moving you towards the horizon?



Can it be anticipated?

Presenter Notes
Presentation Notes
Not everything is a fire, and there are few situations that should require you to completely change your strategy. If it can be anticipated, it should NOT cause a huge shift, but rather should already be baked into your strategy. Your approach might need to change a bit, but not your overall strategy.

Examples of things that can be anticipated:
-Grant falling through
-Receiving a large funding gift
-Staff turnover or leave of absence
-Change in government administration
-Climate change trends
-Repeated patterns of threats to justice and safety

If it feels like everything is a fire, that a good sign you need to reassess the elements of your strategic plan.




Case Study –
An organization that 
does NOT need to pivot 
right now

Presenter Notes
Presentation Notes
Let’s dig in a little deeper with a case study. 

Pretend you are an environmental organization that protects bees. 
A new research finding is revealed that strongly suggests a massive reduction of bees by 1400% by 2050 due to rising temperatures and deforestation.
Does this require an immediate strategy pivot? NO. 

This will challenge the organizations future direction, but it does not require an immediate pivot. Your strategy is still going to be about saving the bees. The WAY you save the bees might change a bit. Planning for this terrible, but anticipated, challenge is something that should be baked into the strategic planning process. An example of a strategic priority that this bee-saving organization should currently have in its strategy should be making space to think about this thing that can be anticipated. For example, they could develop a task force to identify new ways to save the bees as temperatures rise and contribute knowledge to finding a solution. 
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When events CANNOT be anticipated…
 COVID
 Significant policy changes
 Sudden shifts in laws and power: Executive 

orders
 Natural disasters
 Comms crisis: attack, negative/bad 

association (being connected to a bad 
apple/story)

 Merger
 Cyber attack
 You don’t receive a bid you were counting on
 Sporadic acts of violence
 Unanticipated external tragedy
 Emergency response
 Economic recession* (depending on 

circumstances, this may be anticipated or not)

Presenter Notes
Presentation Notes
When events CANNOT be anticipated, this is when you might need to question or even pivot your strategy. The most recent example of this is COVID. This was an unanticipated event, we all had to scramble to address it as best as we could, and some of us did that better than others.



Case Study –
An organization that 
needs to pivot its 
strategy

Presenter Notes
Presentation Notes
A complete strategic change is rare and can signify your mission has been addressed to the point that it is no longer the goal. The most famous example of this is March of Dimes. It originally functioned to cure polio, and once a vaccine was developed, it pivoted to lead the fight for healthy pregnancy and ending the preterm birth crisis.

Let’s look at a case study of a more nuanced strategy pivot. Say you’re a Community health organization that offers a variety of services, one of which is reproductive health. All of the sudden, in a way that was NOT anticipated, Roe V Wade was overturned. Your state becomes a sanctuary state for people seeking abortions. You don’t have a current strategy to expand your services to meet the increased demand and other consequences of the legislative change (attacks, educating staff on shifts, etc.). You need to pivot your strategy. Something has to change. 
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How do I know if I need to pivot?

Screening Questions

1. Is this something that hits the core of your organization, and you 
must respond to it?

2. Are you uniquely positioned to address this?

3. Is this best addressed by your organization or could you 
collaborate with others instead?

4. Does this require an immediate response?

5. Do you have the capacity to take this on, or can you develop the 
capacity to do so?
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Actions to take if you are pivoting

Hold an Impromptu Strategy Session. 

Conduct a Rapid Assessment. 

Communicate Often. 

Connect to Core Work. 

Presenter Notes
Presentation Notes
Once you’ve identified that a strategic change needs to happen, some initial activities include:

1. Hold an Impromptu Strategy Session. Hold a session with organizational leadership to review and update the strategic goals. If the event will have a short-term, targeted impact, consider adding a 'Rapid Response' strategic priority that could house the actions your organization will take to address the issue. Be clear to establish parameters on what the organization considers relevant for rapid response.

2. Conduct a Rapid Assessment. Scan through your organization to assess which areas will be most impacted and how that impact will challenge your departments. Consider areas like resources, people power, time, messaging, and compliance. Bring in people from across the organization to help inform your decisions.

3. Communicate often. Develop a communications plan to share necessary information with the board, staff, funders, and constituents.

4. Connect to Core Work. Determine how this will be incorporated into a long-term strategic priority for your organization, beyond the immediate response.




Approaches for anticipating significant shifts
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1. Rapid response 2. Scenario building

Presenter Notes
Presentation Notes
One of the most proactive things you can do is to be prepared and stay on top of what is happening in the ecosystem. 

Here are a couple of examples of how to anticipate shifts. First, creating a ‘Rapid Response’ committee can help respond to in-the-moment, urgent crises. In this scenario you’d want to: 
-Identify high risks—likelihood and impact
-Develop clear criteria specifying your organization’s position
-Set aside funding
-Assign clear roles
-Clarify communications channels
-Establish retrospective feedback loops

The image on the left walks you through an example of a rapid response communication committee. They’ve developed a plan to rapidly respond outlined here.

Another thing you can do is regularly scan the environment to anticipate changes through scenario building exercises. The image on the right shows a matrix that helps foster a brainstorm around what events might be anticipated and how your organization should respond.

Now that we’ve talked about when and how to pivot your strategy, let’s dig into how to support effective change.
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Change Management

Share in the chat: 
What are the consequences of BAD change management?

Strategic 
Pivot

Effective 
Change 

Management
Success
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How can I bring staff and other stakeholders along?

Source: ProSci
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10 Aspects of Change Management

Source: ProSci
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Kotter’s 8-Step Change Model



Closing Takeaways
1. It’s more common to change your approach

than to change your actual strategy

2. Regularly forecasting and preparing for 
potential changes in the landscape is helpful 
for weathering surprises

3. Being intentional about change management 
processes will help make pivots more effective

4. Don’t underestimate the power of WHY for 
helping people navigate change. 
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