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Participants will strengthen their capacity to consider collaborative partnerships as a strategic tool for
sustainability and impact in an increasingly dynamic world.

Session Overview

The following content is based on La Piana Consulting’s two Nonprofit Mergers Workbooks — Part |: The
Leader’s Guide to Considering, Negotiating, and Executing a Merger; Part Il: Unifying the Organization after
a Merger; and our Merger & Alliance Toolkit, — publications and practical information which have been
embraced as the “go to” resources for organizations pursuing strategic alliances.

Workshop Agenda

Introductions, Overview, and Objectives

9:00 am | Welcome As you listen to each other’s introductions, note how the programs and
services each organization provides might also directly or indirectly benefit
the individuals and communities you serve.

= The Collaborative Map
= Motivations, Success Factors and Challenges
= Process & Outcomes

9:15 am The “quver§e” of
nonprofit alliances

= Consider your organization’s partnership orientation/readiness

9-45 am Forming & Maintaining = Name your Gives & Gets
' Collaborations = Develop your criteria for potential collaborators
= Create an MOU
10:30 am | Break Network / Recharge / Reflect
10:45 am | Callery Walk and = Consider the Gives & Gets Wall
' Matchmaking =  Practice initial conversations

. Case Studies and = Hear real-world examples
11:15 am = How might any of these solutions and frameworks apply at your

Application
PP organization?
12:00 pm | Closing Commitments, Observations, Learnings, Appreciations
12:30 pm | Adjourn for Lunch Continue the conversations!
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https://www.lapiana.org/insight/the-nonprofit-mergers-workbooks/
https://www.lapiana.org/insight/the-nonprofit-mergers-workbooks/
https://www.lapiana.org/resources/toolkit/

Pre-Work/Pre-Reads

Review the session materials from last month and bring your completed identity statement -- we will build on
this work!

On the La Piana Consulting website, we have posted a number of helpful blogs related to nonprofit
partnerships. Choose at least 3 blogs to read before our session.

= Shared Strengths, Greater Impact: Imua’s Partnership Approach

= Lessons Learned from a Nonprofit Asset Transfer: Insights for a Smooth Transition

= |t's a New Day for Mergers (and Non-Merger Mergers) — The rise of a range of approaches to
collaborative solutions

= The Top 10 Questions We Hear About Mergers & Alliances

=  Mergers from a Position of Strength: A Bold Opportunity for Today’s Nonprofits

= Don’t Be Late to the Party — The case for proactive approaches to nonprofit merger

=  When Does It Make Sense to Talk Merger?

= How Funders Can Support Strategic Partnerships in a Time of Crisis

= Three Ways Boards Advance Strateqic Partnerships

=  What Our Founder Learned From His First Nonprofit Merger

= Bridging the Power Imbalance in Merger Negotiations

= The Human Side of Mergers: Nurturing Trust and Overcoming Resistance

=  When Shared Vision is not Enough

=  Unlikely Alliances: How Nonprofits Can Acquire For-Profits as a Strategic Option

= |t Takes a Team: Launching Your Merger Successfully
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https://www.lapiana.org/aan/
https://www2.lapiana.org/e/873421/resources-blog-/llyr8y/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
%09https:/www.lapiana.org/shared-strengths-greater-impact-imuas-partnership-approach/
https://www.lapiana.org/lessons-learned-from-a-nonprofit-asset-transfer-insights-for-a-smooth-transition/
https://www2.lapiana.org/e/873421/ergers-and-non-merger-mergers-/llyr92/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www.lapiana.org/top-10-questions-we-hear-about-mergers-alliances/
https://www2.lapiana.org/e/873421/rtunity-for-todays-nonprofits-/llyr95/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/dont-be-late-to-the-party-/llyr98/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/-it-make-sense-to-talk-merger-/llyr9c/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/tnerships-in-a-time-of-crisis-/llyr9g/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/dvance-strategic-partnerships-/llyr9k/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/om-his-first-nonprofit-merger-/llyr9n/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/alance-in-merger-negotiations-/llyr9r/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/ust-and-overcoming-resistance-/llyr9v/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/n-shared-vision-is-not-enough-/llyr9y/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/nprofit-acquiring-for-profits-/llyrb2/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0
https://www2.lapiana.org/e/873421/hing-your-merger-successfully-/llyrb8/1640041222/h/iFGG0HK0eyK74w544h8moN82JwjHQHuf-7pHdHfg6h0

